Jlexnapaiusi KOH(PIUKTa UHTEPECOB

Hacrosmas Jlexknapauuss COOep:KUT TpU paszaena. llepBelii U BTOpPOH pa3fensl 3alloIHSAIOTCS
pabotHukoM. Tperuil paszen 3amoJIHAETCS €ro HEeMOCPEACTBEHHBIM HAa4YalbHUKOM. PaboTHUK
00s13aH pacKpeITh HH(GOPMAIMIO O KaXIOM pEJbHOM WM MOTEHIHAIFHOM KOH(QIIMKTE
MHTEpEeCcOB. DTa MH(POPMAIUS MMOJTISKUT NOCIEIYIONeH BCECTOPOHHEH MPOBEpKe HaYaIbHUKOM
B YCTaHOBJICHHOM IIOPSIIKE.

Hacrosimmii TOKYMEHT HOCHT CTPOrO KOH(UACHIMAIbHBIA Xapakrep (MO 3aloJIHEHHIO) H
IIpEeIHA3HAUEH HCKIIOYUTENBHO JUIsI BHYTPEHHEIro I0JIb30BaHUs opraHuszanuu. CopeprkaHue
HACTOSIIIETO JOKYMEHTA HE MOJICKUT PACKPBITUIO KAKUM-THOO TPETBUM CTOPOHAM U HE MOXET
OBITH MCIIOJIF30BAaHO UMH B KaKUX-THO00 1esX. Cpok XpaHEHHsI TaHHOTO JJOKYMEHTA COCTaBIISIET
OAVH TOJ. YHHUYTOXKEHHME JOKYMEHTa IPOUCXOJUT B COOTBETCTBHUM C MPOLEIYpPOH,
YCTaHOBJICHHOW B OPraHU3aLlUU.

JagBieHne

[lepen 3amoaHEeHnEM HacTOSIIEH AeKIapauy s o3HaKoMuiIcs ¢ KoJgekcoM 3THKH U cirykeOHOTo
noBeJleHUsT pabOTHUKOB OpraHu3aliy, AHTUKOPPYNIMOHHOW moiauTukoi, IlomoxxeHneMm o
KoH(uuKTe nHTEpecoB U [lonoxxenneM «Ilogapku U 3HAKU AETOBOTO TOCTEIPUUMCTBAY.

(moanuch paboTHUKA)

Komy:

(ykassiBaerca @HO U 107KHOCTD HENOCPEACTBEHHOTO

HavaJIbHUKA)

Ot xoro (PHO paboTHHKA, 3aTIOJTHUBIIETO

Jlexnapanuo)

JIOKHOCTB:

Jlata 3anonHeHus:

Jlexnapanus 0XBaThIBa€T IEPHO] BPEMEHU C v 5 (0

Heo0x011M0 BHUMATEIIBHO 03HAKOMHUTBCS C IPUBEJICHHBIMU HUXKE BOIIPOCAMH M OTBETUTH «J1a»
WIN «HET» Ha KaXXbIi U3 BOmpocoB. OTBET «1a» Heo0sA3aTeIbHO 03HAYaeT HAIMYUE KOH(IMKTA
MHTEPECOB, HO BBISBIIET BOMPOC, 3aCIyKUBAIOIIUN JaTbHEHIIIEro 0OCYKICHNUS U PACCMOTPEHUS
HETOCPEJICTBEHHBIM HaualbHUKOM. Heo0XoauMo 1aTh pa3bsCHEHUS KO BCEM OTBETaM «J1a» B
MecTe, OTBEICHHOM B KOHIle mepBoro pasaena ¢opwmbl. [lpu 3amonnenun Jlexnapanyu
HEO0XOAMMO YYEeCTbh, YTO BCE MOCTABICHHBIE BOIIPOCHI PACIIPOCTPAHSIOTCS HE TOJIbKO Ha Bac, HO
u Ha Bammux cynpyra(y) (uim mapTHepa B TpakJaHCKOM Opake), poauTeneil (B ToM 4yucie
MPUEMHBIX), I€TeH (B TOM YHCIIe IPUEMHBIX), POJHBIX U JIBOIOPOJHBIX OpaTheB U CecTep.



Pazgen 1

Bremmuune HHTCPCChI UJIM aKTUBbI

1. Bnaneere nu Bpl mnm numa, aelictByromue B Bammx umHTEpecax, HNpsMO WIM Kak
OeHepunmap, akuusAMU (JOJSAMM, TasMU) WM JIOOBIMH JPYrUMH  (PUHAHCOBBIMH

WHTEPECAMU:
1.1. B akTuBax opranuzanuu?
1.2. B npyroii koMnaHuu, HaXOJSLIEHCS B JENOBBIX OTHOLICHUSX C OPraHU3alUei

(KOHTpareHTe, NOAPSIIUMKE, KOHCYJIbTAHTE, KIUEHTE U T.I1.)?

1.3. B xoMmanum Wiu opraHu3anud, KOTOpas MOXET OBbITh 3aMHTEPECOBAaHA WIIH
HIICT BO3MOXHOCTL IIOCTPOUTH JACJIOBBIC OTHOLICHHA C opraHmauHeﬁ nim BCEIACT C HEeH
IIEPErOBOPHI?

1.4. B nesTensHOCTH KOMITAHUHM-KOHKYPEHTE WM (PU3MUYECKOM JIHIE-KOHKYPEHTE
OpraHu3anuu?
L.5. B xoMmMmaHum WM OpraHu3aliM, BBICTYMAIOMIEH CTOPOHOW B CyIeOHOM WM

apOUTpaKHOM pa3dUpaTeIbCTBE C OpraHu3aluei?

1. Ecnu oTBeT Ha 0MH U3 BOMPOCOB siBisieTcst «J{A», To umeercs i Ha 3To y Bac Ha 310
IIICBMEHHOE  pa3pellieHHe  OT  COOTBETCTBYIOIIETO  OpraHa  OpraHu3aluy,
YIIOJTHOMOYEHHOTO pa3peiaTb KOH(IUKTHI HHTEPECOB, MIM MEHEKepa, KOTOPOMY OBbLITH
JeNIErMpOBaHbl COOTBETCTBYIOIINE ITOJTHOMOYUS?

2. SBnserecy nu Bl miam smna, aeiictByronie B Bammx nMHTepecax, Wi€HAaMU OpPraHOB
ynpasineHuss  (Coera  aupektopoB,  [lpaBieHns)  WiIM  HMCIOJHUTEIBHBIMU
PYKOBOIUTENSAMU  (OIUPEKTOpPaMM, 3aMECTUTEISIMU  JTUPEKTOPOB T.I.), a TaKke
pabOTHHKAaMU, COBETHUKAMHU, KOHCYIbTAaHTaAMM, ar€HTAMU WX JOBEPEHHBIMU JINIIAMHU:

3.1. B xomnanuu, HaxoasIeiCs B ACIOBBIX OTHOIICHHUSIX C OpraHu3anuei’?

3.2 B xoMmanum, KoTopas MIIET BO3MOXKHOCTb IIOCTPOUTH JEIIOBBIE OTHOILICHUS C
OpraHM3alH, WIN BEIET C HEW NEepeEroBOphl?

3.3. B KOoMITaHUU-KOHKYpPEHTE OpraHu3anuu’?

3.4. B kxoMImaHuy, BBICTYNAIOIIEH WIM IPEANOJArarouiel BBICTYIIMTb CTOPOHOU B
CyaeOHOM WM apOUTPakHOM pa3dUpaTeabCcTBE C OpraHu3anuei?

1. YyacTByere nM BBl B HACTOAIIEe BpeMs B KakOH-TMOO MHON JEATEIbHOCTH, KpOMe
OTMCAHHOM BBIIIE, KOTOPasi KOHKYPUPYET C MHTEpecaMu OpraHu3anuu B 1o0oii ¢opme,
BKJIIOYas, HO HE OrpaHMYHUBAasCh, NPUOOpPETEHHEM WM OTYYKICHHEM KaKux-1100
aKTUBOB (MMYIIIECTBA) WM BO3MOXKHOCTSMU PAa3BUTH OU3HECA WM OW3HEC IPOEKTaMu?

JlnuHble UHTEPECHI U YECTHOE BeleHUe OM3Heca



1. VYuactBoBaym i Bel B Kakoil 5mOO caenke OT WA OpraHu3anuu (KaK JHI0
MIPUHUMAIOIIEE PELICHUE, OTBETCTBEHHOE 3a BBIMOJHEHUE KOHTPAKTA, YTBEPKIAIOLIEE
MPUEMKY BBIIIOJIHEHHON paboThl, oQOopMIICHHE, WIN YTBEPKICHUE IUIATEKHBIX
JOKYMEHTOB H T.I1.), B KOTOpOi Bel uMenu ¢puHaHCOBBIM HHTEpEC B KOHTpareHTe?

2. Tlomyyanu nmu Bel korga-nmubo AeHE)HBbIE CPEACTBA WM UHBbIE MaTepHAIbHBIC IIEHHOCTH,
KOTOpbIE MOTTU ObI OBITH MCTOJKOBAHBI KaK BIHSIONINEC HE3aKOHHBIM WU HEITUYHBIM
00pa3oM Ha KOMMEPYECKHE OMEpAIlUi MEXKy OPraHU3alHeH U IPYTUM MPEATPHUSTUEM,
Hampumep, IUlaTy OT KOHTpAareHTa 3a COJNCUCTBUME B 3aKIIOYEHUH CHEIKH C
opraHuzaruein?

3. TlpowsBogmnu mu Bl Kkorga-mmbo TUTATEKU WIM  CAHKIMOHUPOBANIHM  TUIATEKH
OpraHM3aIUK, KOTOPbIe MOTJIM OBl OBITh MCTOJKOBAHBI KAK BIUSIONINE HE3AKOHHBIM HITU
HEITHYHBIM 00pa3oM Ha KOMMEPUYECKYIO CICNKY MEXKIy OpraHu3aluedl u Apyrum
MPEANPUATUEM, HANPUMED, IUIATEK KOHTPArEHTY 3a YCIYId, OKa3aHHbIE OpraHU3allUH,
KOTOPBIM B CIJIOKUBILIMXCS PBIHOYHBIX YCJIOBHSX IPEBBIIIAET pa3Mep BO3HArPaXICHUS,
000CHOBAaHHO MPUYUTAIOIIETOCS 32 YCIAYTH, (aKTUIECKH MOTYyICHHBIE OpraHu3aIueii?

B3anMoOTHOLIEHHS € TOCYJApCTBEHHBIMU CIIYKalllUMU

1. TpomsBogunu nu Bl Korpa-nubo minaTexu, Npeajaraid OCYIIECTBHTHh KaKOH-THO0
IJIATEXK, CAHKIUOHUPOBAIU BBIIUIATY JCHEKHBIX CPEICTB WM WHBIX MaTEPUAIBHBIX
LIEHHOCTEH, HANpSIMYI0 HIU Yepe3 TPEThE JIMIO TOCYAAPCTBEHHOMY CIIyXKallemy,
KaHIMJaTy B OpraHbl BJIIACTM WIM WICHY IOJMUTHUYECKOW IAPTUU Ul IOJIy4YEHUs
HEOOOCHOBAHHBIX MPUBMIIETUN WIM OKa3aHWS BIUSHUS Ha JCUCTBUS WM DELICHUS,
NPUHUMAEMbIE TOCYIApPCTBEHHBIM HHCTUTYTOM, C IIENIBI0 COXpaHEHHs Ou3Heca WM
nproOpeTeHUsT HOBBIX BO3MOXKHOCTEH /17151 OM3Heca OpraHu3aiuu?

WHncaiinepckas napopmanus

1. PackpsiBanu a1 Bbl TpeThbuM nuIaM Kakyro-in6o uHpopmanuio o6 opranuzarmu: (1)
KOTOpast MorJia Obl OKa3aTh CYIIECTBEHHOE BJIHMSHUE HAa CTOMMOCTDb €€ I[eHHBIX Oymar Ha
(OoHIOBBIX OMPXKAX B ciydae, €CH Takas HHPpopManus cTaja Obl IIMPOKO U3BECTHA; (2) ¢
LENbI0 TOKYIKH WM TMPOJAKW TPETbUMHU JIMLIAMH IEHHBIX OyMmar OpraHu3alud Ha
(dhoHIOBEIX OMpxkax K Baieit TMYHON BBITO/I€ WU BBITOJIE TPETHUX JTHIL?

2. PackpsiBanu 11 Bbl B CBOMX JTUYHBIX, B TOM 4Hcie (MHAHCOBBIX, HHTEPECAX KaKOMY-
a0 JMIy WM KOMIIAHHUHM KaKylo-IH00 KOH(UASHIMAIbHYI0 HH(pOpManuio (TUIaHH,
nporpammbl, (pUHAHCOBBIE JaHHBIC, (OPMYINbI, TEXHOJOTHH M T.I.), TPUHAUICKAIIUE
OpraHu3allui U cTaBlIMe Bam m3BecTHBIMHU MO paboTe WM paspaboTaHHble Bamu s
OpraHu3alluy BO BPEMs UCIIOJIHEHHH CBOMX 00sI3aHHOCTEN?

3. PackpsiBanu i1 Bbl B CBOMX JMYHBIX, B TOM 4Hcie (UHAHCOBBIX, HHTEPECAX KaKOMY-
1100 TpeTheMy (U3MUECKOMY WIH IOPHINYECKOMY JIUIY KaKyo-THO0 MHYIO CBSI3aHHYIO
c opranusanumei nHpopmarmio, ctasiryro Bam nzBectHoii o padore?

Pecypcel opranuzanuu

1. Wcnmonwp3zoBamm nu BBl cpeictBa opraHusanuu, Bpems, 00OpyIOBaHHE (BKIHOYAS
CpeICTBa CBSI3U U JOCTyN B VHTEepHET) uiau mHQOpPMAIMIO TaKUM CHOCOOOM, YTO 3TO
MOTJIO OBl MOBPEAUTH PEIyTAlli OPTaHU3AIMH WX BBI3BaTh KOH(MDIUKT ¢ MHTEpecaMu
OpraHu3anuu?

2. VYwuactByere 11 Bbl B KakOW-TMO0 KOMMEPUYECKOW M XO3SIMICTBEHHON IESATEILHOCTH BHE
3aHATOCTH B OpraHu3amuu (Hampumep, padoTa MO COBMECTHUTEIBCTBY), KOTOpas
MPOTUBOPEUUT TpeOOBaHUSM oOpraHu3anuu K Bamemy paboueMy BpeMeHH U BEIET K



UCTIOJb30BAHUIO K BBITOJIE TPETbed CTOPOHBI AKTHUBOB, PECYpcOB M HHQOpMAIUH,
SBIISIOIIMMHUCS COOCTBEHHOCTBIO OpraHU3aIium?

PaBHbIe IpaBa pabOTHUKOB

1. PaGorator nu uinensl Bameil cembr uian OnM3KHE POJCTBEHHUKH B OpPTaHU3AIMM, B TOM
yuciie noJ Bammm npsMbeIM pyKoBOJICTBOM?

2. PaboraeT 1 B opraHu3anuy Kakoi-1ubo uneH Bareit ceMbr uimu OIU3KUI pOJACTBEHHHK
Ha JIOJUKHOCTH, KOTOpas TO3BOJISIET OKa3bIBaTh BIUSHHE HA OLEHKY 3(PQPEeKTHMBHOCTH
Barueii paGotb1?

3. OxkaspiBanu 1 Bl nporekuuio uieHaM Barieid cemMby Ui GIM3KUM POJICTBEHHUKAM TPU
npreMe MX Ha paboTy B OPraHU3aIUIO; MM JIaBaJld OLEHKY UX paboTe, MPOIBUTAIH JIH
BbI BX Ha BBIIECTOALIYIO JTOJDKHOCTB, OLEHUBAIM U BBl UX paboTy U ompenensuid ux
pa3mep 3apabOTHOM TUIAThl WIIK OCBOOOXK AN OT AUCIUIIMHAPHON OTBETCTBEHHOCTH?

HO,Z[apKI/I " JCJIOBOC IrOCTCIIPUNMCTBO

1. Hapymamu mu Bwer TpeGoBanusi Ilonoxenuss «llogapku M 3HaKM J1€JIOBOTO
rOCTENPUUMCTBA» ?

Jpyrue BOmpocsl

1. U3BectHo mu Bam 0 kakux-1m00 MHBIX 0OCTOSATENBCTBAX, HE YKA3aHHBIX BBIIIE, KOTOPBIE
BBI3BIBAIOT WJIK MOTYT BBI3BaTh KOH(IMKT HHTEPECOB, UM MOTYT CO3/1aTh BIICYATICHHUE Y
Bammx kosier ¥ pyKoBOAMTENEH, 4TO BBl NpUHHMAaeTe pELICHUs IOJ BO3AEHCTBHEM
KOH(JIMKTa HHTEPECOB?

Ecnu Ber otBetnnm «J{A» Ha m1000ii 13 BBIIEYKa3aHHBIX BOIMPOCOB, MPOChOa U3II0KUTH HUXKE
o ApoOHYI0 HHPOPMAITUIO JJIsi BCECTOPOHHETO PACCMOTPEHUS U OIICHKH 00CTOSTEIbCTB.

Paznen 2

Jexmapauus o 1oxonax

1. Kakue moxoawl momyumau Ber u uieHsl Bamieit ceMbu 1o MECTy OCHOBHOW paboOTHI 3a
OTYETHBIN niepuoa’?

2. Kakue noxozas! moxydunau Bel u uneHsl Bamieil ceMbr He IO MECTY OCHOBHOM paboTHI 3a
OTYETHBIN niepuoa’?

3asgBieHne



HaCTOHH_[I/IM MOATBCPIKAAI0, YTO s IPOUUTAJl U TOHAI BCC BLIIICYKA3aHHBIC BOITPOCHI, 4 MOU
OTBETHI U J100as1 MOSICHUTEILHAS I/IH(I)OpMaI_[I/IH SABJIAOTCS IMOJIHBIMHU, ITPABAWBBIMHA U

IMpaBUJIbHBIMH.

IToamuce: DUO:

Paznen 3

JIOCTOBEPHOCTH U MOJIHOTA U3JI0XKEHHOH B Jlekiapaiuu HHQOpMaIi MHOIO ITPOBEPEHa!

C ygactuem (rmpu He0OOXOAUMOCTH):

IIpencraBurens PYKOBOAMTEIA

(®.1.0., moanucek)

IIpencraBurens JlemapraMeHTa BHYTPEHHETO ayAUTa

(®.1.0, noamuce)

OpraHu3alyu

(®.1.0, noamuce)

[IpencraBuTenp CiIy>kObI 6€30MACHOCTH

(®.1.0., moamnuce)

[IpencraBuTenb IOPUINIECKON CITYKOBI

(®.1.0., moanuce)

[IpencraBuTenb KaapoBOU CITyXKObI

(®.1.0., moamnuce)



Pemenue HemocpeICTBEHHOTO HAYALHUKA IO IEKIapaliuu
(moaTBEpAUTH MOAMKUCHIO):

KoHdnukT uHTEpecoB HEe OBLT OOHAPYKEH

51 He paccMaTpuBalO Kak KOH(JIMKT WHTEPECOB CUTYAIMIO, KOTOpasi, I0
MHEHHIO JEKIapUPOBABILIEr0 UX pabOTHHKA, CO3/1ACT UM MOXKET CO3JaTh
KOH(JIMKT C UHTEPECaMH OPraHU3aIuU

S orpannuma pabOTHUKY JOCTYN K MH(OPMAIMN OpraHU3aIiH, KOTopast
MOXXET HMETh OTHOIIEHHE K €ro JHMYHBIM YacTHBIM HHTepecam
paboTHUKA

[yka3aTh Kakoi MH(pOpMALUH |

51 orcTpanHms (NMOCTOSIHHO WJIM BPEMEHHO) pabOTHHMKA OT y4acTus B
0OCYXJIEHHUHM M TIpolLiecce MPUHATHS PEIICHUIl MO0 BOMpOCcaM, KOTOpHIE
HAXOJATCS UJTM MOTYT OKa3aThCsl 1O BIMSIHUEM KOH(INKTa HHTEPECOB

[yKa3aTbh, OT KaKHUX BOIIPOCOB]
S mepecMoTpen Kpyr 00s13aHHOCTEH U TPYIOBBIX (pyHKIMI paOOTHHKA

[yka3aTh Kakux 00si3aHHOCTEH |

S1 BpeMEHHO OTCTpaHWJI PabOTHHKA OT JOJDKHOCTH, KOTOPasi MPUBOIHUT K
BO3HUKHOBEHHUIO KOH(QIMKTa WHTEPECOB MEXAY €ro J0JIKHOCTHBIMH
00513aHHOCTSIMH U JINYHBIMU HHTEPECaMu

S  mepeBen paboOTHMKAa Ha JOJDKHOCTb, IMPEAYCMATPHBAIONIYIO
BBITIOJTHEHUE CITY)KEOHBIX O0SI3aHHOCTEH, HE CBSA3aHHBIX C KOHQIMKTOM
UHTEPECOB

Sl XxoaTalicTBOBAJ TIEpPE/T BBIIIECTOSAIINM PYKOBOJICTBOM 00 YBOJIBHEHUH
paOOTHHKAa 1O WHHMLIMATHBE OpraHU3allMd 33 JUCIMIUTMHAPHbIC
MPOCTYIKH COTJIACHO JICHCTBYIOIIEMY 3aKOHO1ATEIILCTBY

S mepenan AeKIapaluio BIIIECTOALIEMY PYKOBOAUTEINIO Ul MIPOBEPKHU
W ONpeleNeHHss HaWwIydllero croco0a paspeuieHus KOH(IUKTOB
UHTEPECOB B CBSI3H C TEM, UTO .......ueenennn...



